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UNIVERSITY OF NEW MEXICO

Constitution, Voting Members,
Committee Lists, and
Minutes of Meetings

of the

Un.iver~ity Faculty

1949-50

Volume VII

March 24, 1950

To:

All Faculty »i<::nbers

Fron:

Eva Israel, Secretary of the Faculty
There will be a Meeting of the university Faculty on March 27, at

4:00 p .m., in Science Lecture Hall.

The ar;enda will include the followinr itens:
l) Discussion of the University budget for 19SO-Sl, by President Popejoy.
2) heport of the Insurance CoMMittee, by Professor Rogers.

3) Proposals relating to final exaMinations !or seniors.
The na~es of the follovdng faculty MeMbers should~ added to the Voting
Faculty List., as of February l, 19,0:
Dorothy I. Cline
Stanley l'ie~man
E,dward C • .ftightley

.c,va Israel,
Secretary of the Faculty

),>

10 ,

u:nv-::RSI'IY OF

:m: ·· l.EY:ICO

!i.'l rch 27 , 1950
(Sunmo.rized ~-iinutcs)

rhc Faculty of the Un iversiJ of Nm', !.:exico net on ;.•ond!ly, l:h rch 27

1

I

I

a.t 4 tlO pln. ,•.r i th a quorum present i

Vice-President Scholes presented n te~olution of the student sono.te
I
I

a.nd n recormnendution of the Colle~e Dc~nt ree~rdin~ cxnFinntions for

senior~~

The f ~culty defeated the Dao.n's recor.unendntion 2(o.) that seniors

may be excused from final exnr.tlnntions; nnd they decided th~t finnl eXt'.n•
I

ino.tions for gr r. duating seniors sho.11 be given this ycr. r durinr.; the v·eek
of my 2 2-27, the nrrnngemcnts fot such exnminntions to be , •orked out by
H

college or depe.rtnento.1 agreement~.
Professor Ro gers made o. report for the Insurahce Coim'~ttee , the report being accepted by the faculty.
President Popejoy discussed the budGet for 1950•1951•
The meetin ~ adjourned at 5:30 P•m•
Respectively subr.uttcd,
Isrv.el
Secretary of the Faculty

L'vo. H.

March 14, 1950
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TO:

President Po,ejoy

SUBJECT:

Dependents 1 Insurance

t .

:···" CJ

~

'. '

The insurance cor:uni ttee met at 10: 00 A.H. on Thursday,
arch 9, 1950, in 1-ir. Strahlem' s office and considered the enclosed report \·1hich covers tlle first period of eight (8) months (1 Movember 1948
to 30 June 1949) .,

. ·;.

In the t\-1enty (20) cases \·rhich arose the insurance paid arout
The menbers of the ccmmittee are pleased. with this :percentage . The che.r6es for hospita l rooms
1·ms, in all cc.ses , .;re:-.ter than the six dollars allcwed by our :precen~
~lan. If this excess (total $193) is deducted, then the insurance paid
85%of the total costs.

Bo%of the total surgical and hos:pi tal costs.
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It \'1as recommended that a stateoent of the experience of t h is
fi:st period and of the disposal of the dividends be prepared and dictributea. to each faculty member and employee ,·:ho is eligible to pa rticipate in this insurance .
Res~ectfully yours,

• i i1 •,

'f .') '1

' '

The committee passed a motion that the dividends of $927 ~92
be refunded on the following basis: (1) only to those \·rho :participa ted
in this coverage for the entire period: (2) (to facilitate bookkeeping)
to cancel whole- month- pre:niums as far as the dividends will :permit, and
~3) . t-o add the remaining dividends to the following year's dividend when
it is likewise divided.
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Harold P. Rogers ,
Chairman
Insurance Committee

EXAMIHATIOUS FOR SEHIORS

1. Resolution of the Student Senate:
11 :Se it resolved by the student Senate that a recoIJmendation
be sent to the faculty that all graduating seniors who are
doing satisfactory work at the 12 ,,,eeks period may be excused
from final examinations at the discretion of the individual
instructors."

2o

Recommendation of the College Deans:
a.

b.

That a senior who has a B average in a given course a t the
beginning of the last week of instruction (May 22- 27) m~y
be excused from the final examination at the discretion
of the instructor.
graduating
That final examinations for /seniors w~~~
s ~ be given during the week of 1-Iay 22-27, t he
arrangements for such examinations to be worked out by
college or departmental agreement .
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UNIVERSITY OF NEW MEXICO
FACULTY MEETING
March 27, 1950

The Faculty of the University of New Mex , o was called to
order by President Popejoy Monday, March 27, 4:10 p.m., with
a quorum present.
~
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President Popejoy: I will ask Dean Scholes to make a
report on the recommendations passed by the Deans in regard
to final examinations for seniors.
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Vice-President Scholes: Mr. President, some time ago
the Student Senate passed the following resolution: "Be it
resolved by the Student Senate that a recommendation be sent
to the faculty that all graduating seniors who are doing
s~tisfactory work at the 12-weeks period may be excused from
final examinations if so desired by the student." I sent
that resolution to the Policy Committee asking the Policy
Committee to consider it and report. The Policy Committee
made the following report: "Methods of instruction in the
various departments vary so widely that the Policy Committee
does not believe there should be a university regulation
excusing all seniors from final examinations." In the meantime the Student Senate reviewed the matter and passed a
revised resolution which is the top of this mimeographed
sheet that was passed out to you. 11 Be it resolved by the
Student Senate that a recommendation be sent to the faculty that
all graduating seniors who are doing satisfactor Y work at the
12-weeks' period may be excused from final examinations at the
discretion of the individual instructors."
We received this resolution early last week and agreed that
this be put on the agenda for today's meeting. It seemed to
me, however, especially in view of the fact that the Policy
Committee had not made any definite recommendation on the first
one, that the matter should be brought before the deans of the
colleges for some review especially in view of the fact that
~here is always with us ~very spring the question of how to
andle the final examinations for seniors. The grades for
seniors must be in the Registrar's office a week ahead of
conunencement--this semester before the 29th of May. Now the
29th of May is actually the first day of examinatio~ week, so
there is a question of how to get out grades of seniors--how
to arrange the examinations of graduating seniors in view of
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that fact; and since the two issues were to some extent related
I asked the college deans to consider this whole question at
'
a meeting last Friday. They went into it with considerable
detail, and discussed the matter thoroughly and made a recommendation which is the second on this mimeographed page.
Recommendation of the College Deans:
A.

That a senior who has a B average in a gi van course
at the beginning of the last week of instruction
(May 22-27) may be excused from the final examination at the discretion of the instructor.

B.

That final examinations for seniors who have not
received such excuse be given during the week of
May 22-27, the arrangements for such examinations
to be worked out by college or departmental
agreene nt.

Now the phrase, "college or departmental agreement,"
is there because there are some colleges that do not have
departments. The deans in discussing this matter felt that both
of these propositions should be presented to the faculty for
discussion, that the student resolution be presented and that
it should be given the full consideration that it deserves,
and that their own recommendation be presented. Now I felt
that I would want to move adoption of the deans' recommendation, but rather to open the question to some discussion--I
am prepared to move the deans' recommen dation--I would like
to present both of these propositions to you for discussion
first.
Member: Dr. Scholes, this is a minor matter. On the
second proposition, if this is to be permanent, the actual
dates 22-27 may not correspond at all with nre-examination
week; and it would be better to put in "week preceding final
examinations. 11
Vice-President Scholes: This is actually
for this year because the discussion of how to
the future, whether seniors should be expected
commencement, will be taken up in the Schedule
This is a recommendation for this year.
President Popejoy:

a recommendation
handle these in
to stay around for
Committee.

Any other question?

Member: Mr. President, do you happen to know how the
members of Phi Beta Kappa feel toward excusing seniors?
Vice-President Scholes:

I can't answer that question.

J
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I do know that as a senior in college I was excused from some
final examinations after having passed requirements for the
degree. That is about the only answer I can give.
Dr. Dane Smith: I think that if we all go back to our
time we remember a time of great confusion, and there was a
tendency to do just as little on our books as we could the last
month. I think that this recommendation and the effort on
the part of our graduates is serious. It means we will give
up any incentive t he students have to work in the various courses
that are taken up in their senior year. I am also of a minority who believe that it is a good thing to have the students
do just as many examinations as possible. I think one of the
important things is to get used to examinations. And at a
time when a great many good jobs come from civil service, I
think that the more experience our students can have in taking
examinations the better. I feel, then, not only from the standpoint of experience but from crystalizing and organizing material,
that we ought to keep the final examinations; and I think it
is unfortunate that the thing is left up to the discretion of
the instructor. Some people believe the examination process
is a valuable experience to the student. I think it is too
bad to have that man penalized because someone else feels
we are not going to teach much anyway and let him out free during his senior year. I feel that if anyone is going to excuse
the stui ent, and I do feel that at the present time when in
any number of institutions there are comprehensive examinations
in the department, that as long as we do not have those comprehensive examinations covering four years, we certainly ought
not to let down by giving up final examinations.
Dr. Kercheville: This has come up many times--the exemotion of seniors
I do not know how all the staff men:bers of
our department feel but in past years not a single one has
been willing to dis~iss seniors from final examinations in a
course. J.'h at doesn't include seminars. I believe they would
be of the same opinion.
Vice-President Scholes: Mr. President, since the students
sent this resolution here there should be some expression of
opinion. I am opposed to it myself, but to bring it before the
faculty I will move its adoption. If it is defeated 1 then I
Will go'ahead and move the next one. I don't invite 1ts defeat,
but I think we should get some action on these proposals of
one kind or anoth3 r.
.
Pre s id en t pooeJoy:
·
Do you move the adoption of the stud
ents• resolution?
Vice-President Scholes:

Yes, sir.

Dean Donnelly: That second one Dean Scholes proposed
recommending the adoption of No. 2 first. It is a practical
problem. You have to have the grades in by May 29 which is the
first day of regular examination week. Now this No. 2 is
practicing what has been happening in the past years. I can't
speak for any other college but Arts and Sciences, but last
year we gave the examinations in the 15th week to make it possible for instructors to have grades in by May 29 for seniors
and frankly this is not letting seniors out of examinations.
It is simply leaving it up to the discretion of the instructor
whether those students in his class who are making "B's" or
better shall be excused from the final examination. The important part of No. 2 is the part that makes it a policy of the
whole university, the giving of examinations in the 15t week,
which is nece sary in get ting the grades in to give the R i trar time to get forms printed. I wonder, Dean Scholes, if
you would be opposed if we move No. 2 first.
Vice-President Scholes: I have no objection. I made my
own motion simply for the reason that we have this suggestion from
the Student Senate. I want it to feel that it has full consideration. I am willing to withdraw my ma; ion.
President Popejoy: A motion is before the house that
Pla.n 2 recommended by the college deans be approved.
Member:

Mr . President, is this (a) and (b)?

President Popejoy:

Yes, 2 (a) and 2 (b).

Mr. Evans: Mr . President, I "90uld like to suggest that
it might be wise to vote on these two parts independently.
There might be a difference of opinion regarding it.
Dean Donnelly: I think that is a g:, od idea.
accept that as an amendment .

I will

President Popejoy: The original motion is that we vote
on Plan (a) and Plan (b) under Plan 2.
Mr . Parish: I would like 1n ask one of the deans what
is the reasoning behind (a) , why anybody should be excused?
President Popejoy:

Do you want to answer, Dr. Scholes?

Vice-President Scholes: I am not sure that I can speak
for all of them. There was a general feeling that the student
resolution was not acceptable, but there might be courses
sometimes other than seminars in which instructors would be
Willing to excuse a student if he was doing "B" work and also
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the feeling that it haopens anyway in many cases as the instructors say they know all about you and we won't have an examination. I think that has hapoened. Now if there are any oth3 r
reasons the deans can think of that came out in discussions
have them speak to the question.
'

Dr. Hill: Mr. President, may I ask Dean Scholes why it
is a question of passing or not passing? Why pick "B 11 and "A"
and not "C" and "D" as seniors on this Part A? I suppose this
goes back a long time, and my feeling is that there are two
things involved. If we are going to excuse them, go whole hog,
except that there be an exception for those who are going
to flunk. Another thing is we are always in conflict with
the registrar's office in trying to get our grades in on time,
and I think the faculty's feeling is this--that they would like
to see some arrangement whereby seniors could take examinations at the regular time, where grades could be got in and
processed. Could that be looked into for another year? And
if I were going to vote, I would just as soon let "C" and "D"
students out as II A" and "B" students, unless it affects their
graduation.
Dean Farris: There is a feeling among some deans that "B"
or better average offers some incentive to make a "B" instead
of letting down between the 12th and 16th week, so that it is
giving him some incentive to look toward a higher grade in the
course, and further that if a student did have a "B" grade I
don't think there is a great deal to worry about. He will
usually come through with a nB" grade for the course.
Member: Mr. President, the incentive value--we might let
all students who are doing "B" work or better take the final
examination. If a student does "B" work at the end of the
12th week, to make sure that he hasn't slacked off, I would
give him an examination the 14th week to make sure that he
has a "B" average. That would impose something of a hardship
because you would have to make up an examination, and it seems
to me the problem was a question of time, and I believe if we
passed (b) instead of (a) we 1NOUld solve the time problem; and
it is obvious that r don, t like the idea of skipping the
examination under any circumstances.
Dean Donnelly: r think that is correct. The only
Part I am concerned about is (b). I found a very wide practice existed among professors in the way they were doing
this. The (b) part is the only essential part.
Dr. Duncan: •• All classes made an average of "A" and I

think there was more griping and unhappiness by that than
anything else. In borderline cases people say I should have an

l.
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"A". It causes an awful lot of trouble. People who don• t
get 11 A' s" were very much dissatisfied. I am glad we discontinued that. Personally I am not in favor of any of it. I
would rather see everybody excused than ones with "A" or "BH
because that will cause a lot of trouble. As far as getting
grades are concerned, seniors in engineering college miss a
lot of classes and it is rather difficult to get a fair grade
and if we do excuse these people we are going to have to omit'
more subject matter to give tests to get the difference between
"C" and II D" grades.
President Popejoy: We have the machinery established to
vote seJBrately on these items. There has been an amendment
that we vote on 2 (a) and then 2 (b).
Mr. Edgel: Mr. President, I would like to sneak to this
point as a member of the Policy Committee: We had made the
recommendation merely that it should be at the discretion of
the departments or colleges involved. I am not opoosed to the
system of instructors or colleges deciding that students, whether
they be seniors or otherwise, be excused from the final examination. I am opnosed to a general rule that seniors or anybody
else be excused. In some courses I think you can properly and
effectively conduct the course and at the end of the semester
it is not essential that a final examination be given. I think
the majority of courses, at least the majority with which I
am acquainted, the examination technique is part of the entire
instructional program and I think that we would weaken our
instructional program by divorcing the final examination from
that instruction. Consequently,while I am not opposed to such
a rule as we have here if it can be properly administered so
that excuses can be at the discretion of either the instructor
or the college depending on how individual departments wish to
work it out, I don't think we should adopt a rule which would
excuse seniors.
Dr. Dare Smith: Mr. President, I think before we decide
on any plan, examinations ought to keen our standards up. We
ought to be sure that accrediting agencies do not interpret
the rule change as a drop in standards. Instead of dropping
our standards, I think we ought to hold to them. In my oninion,
if you try to excuse peonle in the 12th week there will be any
number of "B"s given before he has actually earned it, and
furthermore I think if we follow the policy of great Euronean
institutions and some of the more important colleges of this
country, we will put more and more stress on examinations. We
Will insist that peonle get a total picture of the course. It
seems to me that every senior ought to have his "A" and "B"
earned by competition over the entire course, not a part. I
don't see why it is not more important to give "A" and "B"
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people a test than it would "C" and "D". If you feel that
10 or 15 hours of review gives you perfection I don't see
how we can fail to put in the final examinati6n. I think then
that you will find th ere has been a student who will make
synthetic "B" grades. You will exemot him before he has actually
earned it.
Dean Farris:
are grading them.

At the end of the 15th week, not 12th, we

Vice-President Scholes: Mr. President, in order to
report as well as I can the meeting of the deans, I think I
would like to say that in all of these arguments pro and con,
there is one point that was brought out, and I mentioned it
in order to try to give you as clear a report as possible,
and that was that an excuse in the second semester might in
~ome sense be a discrimination against some student \tho is working in the end of the summer session or first semester that
take examinations. Those who take work at the end of the second
might be excused. It led, however, to the passing of this
recommendation.

Mr. Strahlem:

Mr. President, this proposed part (a) is
a request on the part of the students. I doubt very much
whether its passing would satisfy very many students because
I doubt if it is "A" and "B" students who are worrying about
getting out of examinations.
President Popejoy: All in favor of Plan 2 (a) please
say "aye"? Opposed, "no". The "no's" have it.
Vice-President Scholes: Mr. President, I think that some
change is necessary now in the second part of this because
there are not going to be seniors excused on the basis of
a "B" grade and I think yoUI' second part should be amended to
read "The final examinations for seniors be given during the
week of May 22-27," the arrangement to be worked out by college
or. departmental agreement. strike out the words "who have not received such excuse."
President Popejoy: Is that satisfactory?--the final
examinations for seniors be given during the week of May 22-27.
Member: I would like to ask Dean Scholes whether the.
deans in their meeting discussed the obvious difficulty which
this rule produces in such classes where it poses the question
of Preparing two different examinations?
Vice-President Scholes: That was discussed at considerable
length and the feeling was that this was the only arrangement
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we could make for this year since the registrar called for
grades by May 29. This is a ~year arrangement and it is
hoped that the program will be set up in the future so that
it won't be necessary to make two sets of examinations.
Dr. Sherman Smith: I wonder if it would be possible to
advance the date for the whole class. The program of instruction would be shortened to the same extent for non-seniors as
for seniors.
President Popejoy:

That is another question.

Dr. Sherman Smith:

It is a related question.

President Popejoy: Are you ready for the question?
All in favor of Plan 2 (b) as amended please say "aye."
Opposed? The "ayes" have it.
This probably is not in order, but do I understand that
failure to pass 2 (a) makes it a principle that examinations
shall be given to all seniors? Does the instructor have the
discretion as in the past.
Vice-President Scholes: No, I don't think so except in
laboratory courses or seminars where it is not customary to
give examinations anyway.
President Ponejoy: The next report is from the Insurance
Committee. Professor Rogers.
.
Mr. Rogers: After collecting some data relative to the
insurance on our dependents; our wives, husbands, or our
children, for the first eight months beginning the first of
November, 1948 to the 30th of June, 1949, I have found that we
have had an income of approximately $4,000. Claims paid,
$2,225 or 57 per cent; and reserve and for expense, about
19 per cent; for dividends, a little over $900, or 22 per cent.
On the total cost of surgical expense for the total, we
have paid to the participants 78.5 per cent, on hospital expense we have paid 80.8 per cent, making a total paid by the
insurance company to those who '1ave needed it over 79.4 per
cent or approximately 80 per cent of their total hospital and
surgical bill. There were 20 cases which arose during this
first eight-months' period. The Insurance Committee has
Passed a resolution that the dividends of $929.92 be refunded
to the faculty members in the following ways:
1.

Only to those who participated in this coverage
for the entire period of eight months•
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2.

To facilitate our bookkeeping in our office
that we cancel old months' premiums in so f~r as
dividends will permit and that means that you
will receive an extra amount in your check or
it will lack a deduction in the near future of
so many number of whole months' premiums.

3. That if any dividends remain, to add them to
the following year's dividends, when it is
likewise divided.

President Popejoy: You have heard the report of the
Insurance Committee. What motion do you want to make.

Mr. Rogers:

I move that it be accepted.

President Popejoy: .Any discussion? All in favor of
the motion please say "aye." Opposed? (The motion was
carried.)
I think this should be added that the Insurance Committee
is doing a fine job. If you have any suggestions you want
to make from time to time to the Insurance Committee, feel
free to do so. Professor Rogers will receive those suggestions.
We are under the heading of reports of committees. Any
other reports? Old busim ss? New business? I will then
undertake the assignment which has been mentioned in the agenda
and discuss with you for a little while t he budget for 1950-51.
This is in no sense the actual budget message which goes
to legislative bodies. In the g,vernment the executive branch
usually brings over a budget asking the legislature to appropriate certain funds. Obviously this body does not have that
authority. On the otm r hand, I thought it would be wise at
this time to bring to your attention the University budget
in summary form and to talk about some of the items within
~he budget. If some people will help me we can get out this
information. (Papers di stri but ed.)
Your attention is directed to the budget estimates for
the 1949-50 fiscal year and 1950-51 year. You will note that
the totals in the first instance are for income $4,150,000
in the current fiscal year and $4,000,000 in the next fiscal
Year. From the point of view of interest and history, I .
checked back to get the equivalent amounts for the fiscal
Year 1940-41. In that particular year, the University had a
total budget of $678,776. It means that it has increased
up to $4,150,000. Insofar as income goes, in 1940-41 we can
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compare items with equivalent items in this statement
We
took in in 1940 in student fees, $115,000. This year.we are
taking in $1,174,ooo. In 19+0, student fees made 25 per cent
of the total income of the institution; that is income wh ich
is available for e ducation and general purposes!
In 1949-50 student fees will make up 4o per cent of the
University income for education and general. Last year,
1948-49, student fees made up 58 per cent of the total income
for education and general. One of the problems we have had
to face this spring is to determine enrollment figures for
next fall and t o relate the income from students in t he form
of fees. The Administrative Committee has had a discussion
on this point and the registrar's office has made estimates
and the controller's office has tried to reduce or check th ose
estimates in terms of student fees. I am quite certain that
all people involved in these discussions would like t o find a
method which would predict exactly what the enrollment would
be for next fall. It seems to be the consensus that there
will be a decline in student enrollment in the fal l of 1950.
Some obvious reasons exist. In the first place,the sen i or
class this year is the largest class numberwise in the
University. Normally it is the smallest in enrollment.
e
graduate a thousand seniors or thereabouts. Unless we do have
a marked increase in admissions and readmissions, t he number
of students next fall will probably be somewhere in the
neighborhood of 4,200 as compared with 4,800 this past fall.
In the fall of 1949 the enrollment of the University f ell
off 3 per cent. St udent fees fell off 10 per cent t h is past
Year, while the enrollment was off only 3 per cent. The reason
for the sharper decrease in student fees can be traced to the
fact that the University receives out-of-state fees for all
veterans regardless of whether they live in state or not. As
a result, if there is a sharper decrease in the number of
veterans enrolled which there was last fall, we will expect
the amount of mon~y received from student fees to dee ine
faster than overall student enrollment. The same kind o f
formula can be used for next fall m d at best Mr. Strahlem has
come up with an optimistic figure. If student enrollment
falls off 12 per cent next year, then he estimates student
fees will fall off only 20 per cent, which certainly is not
in the same ratio as the loss in funds for the current fiscal
Year. He has used up several pages in arriving at these
amounts. He is on the optimistic side.
In 1940-41, the state of New Mexico appropriated to the
University $348,870; in 1949, $1,724,ooo. You can see from
that that the appropriation has increased in that span (about
10 years) about five times. The enrollment increase has been
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approximately 2.6 times in the same number of years. The
student fees received in total amounts have increased about
10 times. I don't mean each individual fee; the total amount.
In other words, the students of the University along with the
state in part have made up for the increases in the cost of
education;while enrollments have gone up 2.6 times, appropriations have gone up 5 times and student fees 10 times. Perhaps
a little later you may have a question about income.
On this form you will notice Mr. Strahlem has given you
some percentages showing the valuations as between the two
years in student fees and state appropriations which make up
the major part of the income. Perhaps I should call your
attention to the fact that auxilliary enterprises are supposed
to be self balancing and for all practical purposes could be
eliminated from this discussion. For expenditures, the four
main items listed are: (1) Under education in general,
general and administrative; (2) instruction and research;
(3) libraries; (4) buildings and grounds, giving a total
figure for education in general or 100 per cent of the expenditures.
The North Central made a survey of four institutions and
came up with something like this:

14 per cent administrative
66 per cent instruction and research
4 per cent libraries

16 per cent buildings and grounds
This year the University will spend, as you can see,

15.5 per cent for administration and general; 62 per cent for
instruction and research; 5.1 per cent for libraries; and
17.4 per cent for buildings and grounds. Next year it is
propo_s ed that these amounts be changed percentagewise to
64 1 16, 5 and 15 which comes close to the precise formula
which has'been re~ommended by the North Central Association
on the basis of studies made for institutions.

Last year when the new appropriation was received from the
state, the Administrative Committee and those in charge of
the University budget had to reach certain conclusions on
Policy. We anticipated at that time that there would be a
decrease in student enrollment this fall and next fall.
Naturally we were not certain as to the amounts. We told the
legislature that our loss in student fees this year would. be
$120,000. It turns out the loss will be $125,500. That is
comparing this year to last. we also told the legislature
next year's loss would be $125,000. Apparently we were wrong.
The loss will actually be $234,000, apparently. But in any
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event, at this time it was determined that salaries for
faculty members and for administrative employees sh~uld be
raised on the average about 15 per cent. As a result
75,000 of the budget was placed on the building fund to construct, or rat~er to pay for P,art of the construction, of the
civil engineering building. That is a non-repetitive item
and affects the budget a great deal this coming year. It was
also felt at that time last year that it would be better to
make the maximum raise in salaries with a view that the faculty
and administrative employees would receive greater benefits
over a longer span of time than to hold back any more than we
did, and you can see from this year's budget that the only
flexibility which we have at this time are in those items
which are non-repetitive as between one fiscal year and the
next. The legislature does not meet but once in two years and
the size of the state appropriation is the same for both yeas
in the biennium.
I believe that it can also be stated, and I do not have
the exact figures, but a sizable amount of money in this fiscal
year has been used to rehabilitate some buildings which were
vacated by one or more agencies such as the old University
Printing Plant and Buildings and Grounds building. Those
expenditures should not be as high this coming fiscal year.
But with a decrease in the amounts received next year
approximating $300,000 or thereabouts, it has been necessary
to establish certain administrative policies concerning that
budget. This, generally, is what we have tried to formulate.
Certainly we would like to maintain the salary schedules.
In some instances small selective raises should be iven, and
I hope they will be given. In order to do that, however, ~t
is necessary to make savings here and there in all possible
Places. When you reduce the instruction and research budget
and at the same time maintain existing or slight increases,
something has to give some place. The theory worked out was
that all these four divisions would take a pro rata share of
the reduction by participating in this ratio of expenditures
which is given in the last column. While it is too early to
say how successful we will be in these plans, I am confident
that the deans and the administrative officers wi l come uo
With a satisfactory budget within this total. May I say also
that the department heads and others concerned with budget
Problems have also cooperated and are trying to arrive at
the appropriate conclusions in order that their budget will
come within the suggestions which have been arrived at
between deans and department heads.
On one sheet which you have in front of you, you have a
salary scale,or rather not a salary scale, but the results of
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a study of median faculty salaries in 11 western states
Not
"the" 11, but 11 western states. This study was not made by
the University of New Mexico; it was made by the University of
Idaho. In making that study, obviously they did not want to
have it generally known what the median salaries were last fall
in all of these institutions. However, each president received
a copy of the study, which incidentally has been made for the
last three years, and you have the results of that study on
this sheet. New Mexico is listed. I will read the other
institutions to you just for the record, but I hope you do not
try to relate any particular institution to the figures which
have been given. The state universities in this study are,
besides New Mexico, and I will read them at random; South
Dakota, Idaho, Arizona, Wyoming, North Dakota, Colorado, Nevada,
Kansas, Oregon, and Utah. Those are the 11 state universities
in this study. I have no particular objection to releasing the
information about the other institutions except the presidents
of these other institutions would object. You will note under
New Mexico that we have made some progress in salaries. In
1947-48 we ranked in the No. 6 position for full professors,
No. 7 for associate professors, No. 3 for assistant professors,
and No. 5 for instructors, and carry that upward 1949-50 which
is the current fiscal year and you will see that the median
salary at the University for full professor, $5800, is in the
No. 2 position; associate professors $4,851, No. 3 position;
assistant professors, $4,138, No. 2 position; instructors,
$3,125, No. 7 position. Apparently in that particular category
we have lost ground. We were in No. 5 position three years ago.
In the others we have made marked progress except in the case of
assistant professor where we went from No. 3 to No. 2 position.
I will make this one observation: That the University of New
Mexico has the hiP"hest salaries for full professors and assistant
Professors in the mountain area and the one plains state. My
only purpose in brintlng this to your attention is to demonstrate that in administrative circles you constantly have in
front of you choices to make as to where funds shall be
expended. Even department heads are confronted with these problems. Shall we put on more staff or shall we go along and try
to get more money for salary increases. That choice should be
made, I feel, by department heads, deans, and the university as
a whole, and it is a difficult one. The ratio of faculty ~o
students runs 20 students for every faculty member. That is
a little high it seems to me. The University of Illinois, which
we always brin~ uo for the Legislature in Santa Fe, has a ratio
of 1-13. Some state universities have a ratio which is higher
even. That is, it may rwi 1-25. For the next fiscal year, I
am not sure what the ratio will be, but it will pr ob ably be
somewhere near l-l8 or 1_1 7. The reduction in the faculty numbers will not be as great as the reduction in student enr<;>llment.
These are general points which I thought I would mention in
0
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regard to the budget. I am perfectly willing to take time for
questions. I wanted to mention a few other financial problems.
I think the faculty is entitled to know some of these things.
For example, what about building money. Where does it come
from generally? For the past several years the students have
been paying a 10 buildin fee per semester. That money has
been used for the most part in the construction of the mechanical engineering building and the pharmacy building. Dormitories, golf courses, all auxilliary enterprises, whenever
additional construction is planned, we generally finance that
construction from revenue bonds which are paid from the net
profits of those auxilliary enterprises. I think I mentioned
to this faculty the classic example of questions which come to
the administration on problems of budget, especially insofar
as it relates to these activities. One professor said, "How
come they can spend 50,000 of university money to build a
golf course when we need the amount on our salaries," and there
wasn't any doubt about that. Five years later the same
professor made this remark. "The administration claims they
don't have any money for salary increases. It is my understanding that the golf course is making $25,000 per year and
that amount should be used for faculty salaries." The essence
of that particular example is this. The $50 ,000 the university
spent came from revenue bonds bought by the general public to
be Paid back only from the net profits of the golf course.
If the golf course doesn't make the profit, the bonds go into
forfeit. It is true that the golf course is a lucrative enterprise. I bring that uo as an example and to tell you that
the university is planning to construct another nine holes of
golf. We will bond not $50,000 but $175,000 for that purpose,
and we hope it will be equally as lucrative insofar as profits
go. Many other structures have been built in recent years from
revenue bonds. That is a term which is used. A revenue bond
is one which has to be paid out of income, sometimes gross and
sometimes net. In New Mexico it has to be net •. They are
generally serial bonds with interest rates varying from 2.9
Per cent to 3 3/4 per cent. The new men's dormitory cost
$1,500,000 and was built from revenue bonds. It will be paid
for, we hope from the revenues which will come in from that
building.
the building fee which I mentioned and the
revenue bonds which I have also discussed have made u~ practically
all the funds we have had in the last 12 years for buildin~s
except the one item which I mentioned in the ca~e of the civil
engineering building where we took 65 per cent insurance money
and put 75,000 to it and charged it to the general b~dg~t.
In the 30's the university built a number of these buildings-student union library heating plant, and others from funds
raised as foliows: 1 ; bond--the security was the income on
the permanent fund and land which the university owns--the
balance from the Federal Government, P.W.A. and W.P.A.

S6

2

1 ~') .~
15
Buildings in those times cost about $3.50 to $4 a square foot
and w~ got half of that money free from the Federal Government.
Buildings today cost $10 a square foot and we haven't seen any
signs of federal money in the offing. A year ago people of
New Mexico voted a bond issue for higher institutions of
$2,500,000. The resolution did not provide for the distribution of these monies. We have made a serious effort to get
our share. It will be decided within the next 30 days how much
we will get, but we look forward to the receiot of the money
no matter what the amount is and we hope to finance the new
classroom building and other structures from this source of
money.
Most decisions in regard to the budget must be made at the
administrative level. They are not generally made till conferences are held with the deans and administrative officers, and
it is admitted that whatever decision we make probably will
not meet with the approval of all oeonle concerned. Certainly
we are not happy about it. It is a compromise at best, but
decisions do and must be made. I take the position that the
faculty of the university is entitled to all knowledge they may
want in regard to the budget. An audit report goes to you, I
believe, each year. If you have any questions in regard to
that audit report, feel free to raise them with the controller
or with me. As a matter of fact, my skin is thick in regard
to questions about the budget, so if you do have questions,
I hope you will feel free to ask them. Ask me personally if
you want. We will try to give you the information you are
asking for.
That summarizes our problems insofar as the general income
and expenditure accounts go. Perhaps you would like to ask
some questions about the budget.
Dr. Peterson: Mr. President, I am interested to know
what some of these auxilliary enterprises are that are listed
here for $1,230,000. What are some of the big ones?
.
President Popejoy: r will try to list them all for you.
Dining halls and dormitories, golf course, athletic association, printing plant, university press.
Dr. Peterson: The new classroom money will come from
b
ond issues?
President Popejoy: The new classroom bui~ding will be
the first one constructed under this new building program, and
this certainly is not fer publication, but I hope we will
receive more than the cost of the classroom building from
the state bond fund.
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Dr. Kercheville: Would you please explain the term
"median II in regard to salaries?
President
same number of
getting less.
median in that

Popejoy: It means this: That you have the
professors getting more as you have professors
So it is not the arithmetic average, but the
sense.

Mr. Strahlem:

Generally very close to arithmetic average.

President Popejoy:
business?

Any other questions or items of

The next meeting of the faculty is scheduled for April 10,
and one of the imoortant items on the agenda will be the election of members to elective committees, those whose terms
expire at that time. It is hoped to get that election out of
the way so that the Policy Committee can then make recommendations for other committees in the light of the results of
those elections. Is there a motion to adjourn?
The meeting was adjourned at 5:30 p.m.
Respectfully submitted,

Eva M. Israel
Secretary of the Faculty.
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E.XAMINA!rIOUS FOR SEFIORS

lo

Resolution of the Student Senate;
11 :Se

it resolved by the Student Senate that a recor:unendation
be sent to the faculty that all graduating seniors who are
doing satisfactory work at the 12 \·1eeks period may be excused
from final examinations at the discretion of the individual
instructors."
2. Reconup.endation of the College Deans:

- -

a.

That a senior who has a B average in a given course at the
beginning of the last week of instruction (May 22-27) m~y
be excused from the final examination at the discretion
of the instructoro

bo

That final examinations for seniors who have not received
such excuse be given during the week of May 22-27, the
arrant'.;ements for such examinations to be worked out by
college or departmental agreement.

12 .,
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March 14, 1950

.. · .•..;.

.. .

TO:

President Po~ejoy

SUBJECT:

Dependents' Insurance

The insurance committee met at 10:00 Aol·Io on Thursday,
Mrrch 9 i 1950, in I-Ir o Sti·ahlem f s office and considered the enclosed re-port which covers the first :period of eight (8) nonths (1 Movember 1948
to 30 June 1949)
?

In the twenty (20) cases which arose the insurance :paid arout
The menbers of the ccn-mi ttee are pleased. with this percentage. The chari;es for hospital rooms
\·ms, in all cc.ses, bre~.ter than the six dollars allowed by our present
plano If this excess (total $193) is deducted, then the insurance paid
85% of the total c.ostso

Bo% of the total surgical and hospital costso

'.

The committee passed a motion that the dividends of $927 ~92
be refund.ed on the followine; b~sis: (1) only to those who participated
in tnis coverage for the entire period: (2) (to facilitate bookkeeping)
to cancel whole-month-:pre:niums as far as the dividends will permit, ru:d
(3) t-o ad.d the remaining dividends to the following year's dividend wl1en
it is likewise dividedo
It was recommended that a stateoent of the experience of this
first period ~d of the disposal of the dividends be prepD.red and distributed to each fa.cul ty nember and employee \·;ho is eligible to participate in this insuranceo
Res~ectfully yours,
Harold Po Rogers,
Chairman
Insurance Committee
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Comparison of
MEDIA N FACt:LTY Sf.LAf.IES

Ele~ren ~7estern State Uni versi t:i.es
1947-48, 1948-49 and 1949-50
POS I T I 0 N
:rTS'.::'ITUTIOH

Y:iY-1.RS

PROFESSOR

AS'30CIATS
FROFESSC:l

AS'3IST1-d 1T

PP.:wr:s. OR

n·sTPUC~Oi1

(1) '' 5:,160 (1) t' 4;164 (5) ~.., ,?20
(1) 4, 673 (1) 3,?00 (6) 2,?94
(2) 4,100 (2) J, 600 (G) 2,700

1.

1949-50 (1) : 6 , 463
1948-49 (1) 5,733
1947-48 (4) 5,000

2. NEIJ IiEXICO

1949-50 (2) 5,800 (3) 4, 857
19!.i8- 49 (4) 5,144 (4) 4;292
1947-48 (6) 4,850 (7) 4, 050

J.

1949-50 (3) 5:, 750 (2) 4, 867 (3) L,111 (1) 3,367
19/.iC-49 (6) 5:,038 (?) 4:,400 (4) 3, 714 (3) .: ,138
1947-48 (2) 5,046 (1) 4,325 (5) 3,h67 (3) ?, 867
19~9-50 (4) 5,640 (4) h, 682 (h) h:,044 (10) 2 9"5
1948-49 (8) 4,523 (6) 4,189 (6) 3, 628 (9) 2,682
1947-48 (5) h,872 (5) 4,067 (4) 3,473 (11) 2,552

4.

(2) 4:,138 (7) 3,125
(5) 3,694 (5) 3,0C7
(3) 3, 545 (5) L,13L5

' ' C

s.

19h9-50 -::-(5 ) 5,488 -l}(8) 4, 320 -'A-(9) 3,625 (9;
1948-49 ~:- (3) 5,217 ~~ (8) 4,100 ~~cs) 3,h38 (11)
19h 7-48 -:', (3) 5,028 -::-(4) 4,083 ~-( 7) 3,3 73 (10)

6.

1949-50 (6) 5, 250
1948-49 (7) 4:,681
1947-48 ( 7) 4, 652

7.

1949-50 (7) 5,250 (7) 4:,378 (8 ) 3:,712 (4) 3, 254
1948-49 (5) 5:,050 (7) 4:,181 (7) 3,555 (4) 3,128
1947-48 (1) 5,050 (5) 4, 067 (6) 3, 453 (1) 3,115
1949-50 (8) 5,211 (6) 4, 425 (6) 3, 838 (2) 3;307
(3) 4, 378 (3) 3,758 (2) 3, 247
1948-49 (2) -C:::- ,· ?25
1)47-48 (8) 4,491 (9) 3,754 (8) 3, 366 (4) 2,853

8.

9.

10.

11.

2,957
2,630
2, 616

(5) 4,533 (5) 3:,850 (3) 3, 300
(5) 4,283 (2) 3, B;'4 (1) 3,260
(2) 4,100 (1) 3,700 (2) 3,0SO

1949-50 -::-(9) 4:, 625 -l:-(10) 3; 976 ,:-(11) 3:,440 -:~(11)
1948-49 -)} (9) 4:,417 *( 9) 3,818 *(10) 3;350 *(10)
1947-48 -i:-(9) 4,437 *(8) 3, 835 *( 9) 3,349 *( 9)
(6)
1949-50 (10) 4, 571 ( 9) 4:,110 (7) 3; 764 (8)
3,411
1948-49 (10) 4, 265 (10) 3,700 (9)
1947-48 (10) 4, 238 (10) 3,.S~.'l3 (10) 3, 278 ( 7)
(8)
1949-50 (11) 4;550 (11) 3, 900 (10) 3,500 (7)
(11)
3,
333
(11)
3,650
1948-49 (11) 4, 039
1947-48 (11) 3,964 (11) 3, 267 (11) 3,166 (8)

2; 776
2, 673
2, 628
3,147
2,736
2, 654

3,059
2,864
2,633

* Reduced 1/6 to allow f or quarter system
NOTE: FIGures in parentheses indicate relative rankinGs of the various

schools as to salaries in the various teachin~ positions . (Thus
the University of New Trexico is currently ravinr th second WJ.;. est
salaries w.i.th rP.spect. l:.o pr0fessnrs 3nd :.H·!'>i f: ~.nt pro:f0~-~r.c; , )
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